Congressional Strategy 03

Mission _
Engage Members of Congress and their staffs, through multiple venues,

to gain Congressional support for Army budget, plans, programs and policies.

“Win the war, ’
prepare for the next war,and garner the > People SA’s Intent
resources to do both of the above. « Maintain support for Army soldiers, civilians, and family

members.
> Readiness
+ Gain support for training requirements
* Win the war while focusing on Homeland Security and Force
Protection.
» Transformation
» Gain support for the acceleration of Transformation.
> Build Enterprise Systems to enable seamless global operations
» Gain support for Phase | and Phase Il Realignment.

» Gain support for Stationing Initiatives.

SECDEF'’s Intent
- Fight and win war against terrorism

- Defend our people and homeland
- Maintain high morale and readiness

- Create the military of the future

- Streamline and revolutionize

the way we operate

»People AMC CDR’s Intent » Transformation

« Revitalization of the workforce - Special focus on recruiting. * Reorganize/Reform S&T to support Transformation
« Fund Army Apprenticeship Program and Logistics and Increase efficiency of the Army Industrial Base
Technology Project (LOGTECH) Matrix support to PEOs/PMs
« Support/fund the HQAMC relocation to Ft Belvoir (MILCON Execute AMC Vision/Strategic Plan
funding for permanent facility) Recapitalization of the Legacy Systems
» Readiness

« Fund adequately spares, especially aviation > Build Enterpri:se Systems to enable seamless

« Ensure viable ammunition production base funding global operations

* Fund Army War Reserves » Support enterprise management modernization
» Sustainment of ASLs and PLLs » Support Army Realignments

» Enhance/fund Force Protection
» Support Homeland Security as Executive Agent for Nuclear
/\I Biological and Chemical; and safeguard Industrial Base
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